CASE STUDY:

Streamlining M&A Integration

Customer Profile

With over 6,000 employees in 100
locations worldwide, the company
provides industrial equipment and
services to various sectors, such
as oil and gas, power generation,
mining, and construction.

As part of its growth strategy, the
company acquired two sites in
France and Germany from another
industrial equipment company
with a similar product portfolio
and customer base.

Business Challenge

However, the acquisition posed
several challenges for the
company, as it involved seamlessly
integrating the technology
environment of the two sites, each
with its unique technological
environment, into its IT
infrastructure. Given the
cross-border nature of the
acquisition, the company had to
navigate a complex regulatory
landscape, ensuring compliance
with European Union (EU) laws
and specific regulations in France
and Germany while maintaining
adherence to United States
regulations. Failing to meet these
requirements could have resulted
in legal disputes, fines, or even
termination of the deal.

Solution Provided by ampiO
Solutions

ampiO Solutions played a pivotal role in
overcoming this complex challenge. With
their deep understanding of M&A transitions
and regulatory compliance, they crafted and
executed a comprehensive plan to facilitate
the integration process, demonstrating their
expertise and value.

e Data Migration
ampiO Solutions successfully migrated all
user data, including personal and shared
content, from the acquired sites to the
company's central systems, ensuring that
the data migration was transparent, secure,
and traceable, and minimally disrupted the
two sites’ business operations.

e Infrastructure Integration
The physical and virtual integration of
servers and printers from the French and
German sites into the parent company’s
environment was carried out efficiently.

® Regulatory Compliance
A critical component of the solution was
ensuring adherence to the myriad of
applicable regulations. These included EU
data protection laws (such as GDPR) and
specific national regulations in France and
Germany.

e Custom Automation and Taxonomy
Implementation
ampiO Solutions deployed complex and
tested custom automation tools to
facilitate the seamless transition of data
and infrastructure. This included detailed
data estate analysis and taxonomy
implementation to ensure that data was
correctly categorized and managed
throughout the transition.
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amp'?) Business Benefits Realized

SOLUTIONS

The successful integration of the acquired sites into the
company’'s environment provided several key benefits:

Regulatory Compliance

By adhering to EU, French, German, and U.S. laws,
ampiO Solutions ensured that the acquisition process
remained compliant, preventing potential legal setbacks.

Seamless Integration

Using custom automation and data taxonomy strategies,
ampiO Solutions ensured a smooth transition of all
technological assets. This minimized downtime and
disruption to business operations, providing reassurance
about the process.

Enhanced Operational Efficiency

The integration of the new sites ensured regulatory
compliance and expanded the company’s operational
capabilities. This optimistic outlook enabled them to
better serve their European customers, fostering a sense
of growth and progress.

Successful Business Acquisition

ampiO Solutions’ expertise in data compliance and
migration was pivotal in the successful completion of
the business acquisition and intellectual property
transfer, ensuring that the Transition Service Agreement
(TSA) did not face delays or legal obstacles.
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